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e Opening Remarks - David Hakanson

* Program Overview - Jackie Manikam

* Organizational Change & Training (OC&T) - Cherish Hoffman
* HR Key Changes in Workday - Mickey Luna

e Q&A
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Opening Remarks



GUIDING
PRINCIPLES

GOALS

SUCCESS
MEASURES

Provide consistent, integrated data and Enable change in University operations to

Strengthen the University by implem
processes aligned with our academi

Standardize

processes across the enterprise to
support effective and efficient
operations

Create enterprise definitions to ensure
clear communications that enhance data
integrity.

Automate business process operations
where possible, reduce duplicative
activities or manual interventions for
data, processes, or reports.

Create collaborative, integrated,
transparent processes that are consistent
across business lines.

Limit process differences, granting them
only with an approved business case.

Promote
Innovation

better respond to future challenges and
opportunities

Enable University operations staff to
reallocate time from manual processing to
more modern and innovative activities.

Create a flexible infrastructure that is easy
to configure and maintain.

Make technology, data, and information
available to allow employees to be more
productive.

Allow HR to use a talent management
process to help develop the SLU workforce.

st-in-class tools and
nt care excellence.

Empower
Accountability
Create an environment which enables

faculty, staff, and students to take partin
and gain insight from business operations
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Program Overview



Phase 1. HCM Project Timeline

Architect Workshops (onsite)

Customer Confirmation Sessions

Batch-1 Integration Sign-off Batch-2 Integration Sign-off

Phase 2. Finance & Talent Learning Project Timeline

Talent. Leaming Planning

July 2018

Mowvember 2019

January 2020




Organizational Change & Training
(OC&T)






Focus Groups

= Sessions to learn about the structure and
business processes that will become
Workday for SLU

« Help the Change Management team
understand, communicate changes and
mitigate any resistance anticipated

Workday Champion Network
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‘ Help communicate Workday

Give us your feedback




HR Key Changes in Workday






 Payroll/Time/Absence Key Process Changes

Kronos Time Clocks not to be used — Union employees to
use Workday time tracking

Time Entry auto calculations — OT, shift differential

Time approver supervisory organization
manager/supervisor, manager can delegate

Time Off appears on exempt paystubs — Total Rewards
Integration with vendors for automation

 Benefits Key Process Changes



 Position Management/EPAFs

- SLU will use Position Management in Workday — no pooled
positions, all will have a unique position number

- Employee photos will appear in Workday
- Role Based Security will be tied to primary position
- No more EPAFs!







Q&A



