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Multi-year, multi-phased project to better define, document, enhance, evaluate, and 
recognize effective teaching in ways that align with our institutional identity and the 
research on effective practice 

Overarching Project Goals: 

– Greater consistency and equity in the evaluation of teaching

– More meaningful recognition and valuing of effective teaching across the University 



Phase 1: Primary Focus

Defining 
Our Terms

Develop framework 
and definitions that 
are grounded in 
research literature 
and faculty input; 
these will serve as 
the foundation for 
going forward.

teaching

Building Shared 
Understanding

Build shared 
understanding of 
responsible teaching 
evaluation practices 
to inform future 
phases of this 
project.

teaching evaluation

Parallel Work

Updating “Course 
Evaluations”

End-of-term student 
course feedback 
surveys have a new 
name, a statement 
about potential for 
bias, and a new 
toolkit for students 
[link].

GEC, Provost’s Office, and 
Reinert Center effort

student feedback

https://www.slu.edu/provost/blue/


Phase 1 Work to Date

https://libcat.slu.edu/record=b5405611~S5
https://www.wiley.com/en-us/Small+Teaching%3A+Everyday+Lessons+from+the+Science+of+Learning%2C+2nd+Edition-p-9781119755555




How can 

http://tinyurl.com/TEP-general-input
https://sites.google.com/slu.edu/slu-effective-teaching-project?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfWG2-2-P5aoaOOByAKd6Y482PISdMg7MuPLm1hzy3GOOh0BQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfWG2-2-P5aoaOOByAKd6Y482PISdMg7MuPLm1hzy3GOOh0BQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfWG2-2-P5aoaOOByAKd6Y482PISdMg7MuPLm1hzy3GOOh0BQ/viewform


Blank slide to signal end of formal presentation



Project Roles

PROJECT TEAMS EQUITY ADVOCATES TEACHING ADVOCATES

Teams change by phase
(may have multiple teams at 

once, depending on focus work)

Advocates span multiple phases
with multiple opportunities to join


	Main Presentation
	Slide 1:   Project Update for Faculty Senate    Teaching Effectiveness Project  October 15, 2024
	Slide 2: A Few Reminders
	Slide 3: Phase 1: Primary Focus
	Slide 4: Phase 1 Work to Date
	Slide 5: Work to Come
	Slide 6: How can you contribute?
	Slide 7: Blank slide to signal end of formal presentation
	Slide 8: Project Roles
	Slide 9: The TEP At-A-Glance
	Slide 10: Phase 1 Project Team


