




I. Discuss Facilities Benchmarks for FY19
• “Dual” Identities

• Pre-War Construction

• 5 Year Anniversary of Original Facilities Assessment Study

••





Space Profile



Qualifying Metrics – Technical Complexity 
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Comparing Program Space per Student Among Peer Groups

SLU has much more program space per student than Jesuit peers and is more comparable to research peers 
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SLU’s Space Distribution More Similar to Research Peers
Jesuit peers have much more residential space but less academic/admin space 
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Building Renovations by Construction Vintages
Renovations have occurred mostly in post-war space

Pre-War 
Building

GSF SL Function
Renovation 

Year 

Young Hall 35,055 Academic 1995

Il 





SLU Has More High Risk Space than Both Peer Groups
Both peer groups have around 50% of space in high risk while SLU has 60%
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FY19 Renovation Age Vs. Peers
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Low Risk
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Medium Risk
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Future Outlook of Age with No Renovations 
!ǎǎǳƳƛƴƎ ƴƻ ǎǇŀŎŜ ŎƘŀƴƎŜǎΣ ƳƻǊŜ ƻŦ {[¦Ωǎ ŎŀƳǇǳǎ ǿƛƭƭ ƳƻǾŜ ƛƴǘƻ ƘƛƎƘ Ǌƛǎƪ 
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Capital Spending & Future 
Need 



Total Capital Investment



Spending by Category: Impact of New Space Investment
When excluding new space spending, the breakout shows highest investment into space renewal
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Total Capital Investment vs. Funding Target
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Highest Changes in Needs by Building 
Over 50 buildings have the largest increase in needs, but also represent the buildings taken offline 
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Older Spaces Experiencing Higher Need
Pre-War buildings have more needs per GSF than any other vintage despite some being renovated
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Defining Investment Criteria for SLU
wƻǳƎƘƭȅ мл҈ ƻŦ {[¦Ωǎ мл-year needs are classified as reliability needs that present high risk 

• Reliability: Issues of imminent failure of compromise 
to the system that may result in interruption to 
program or use of space.

• Safety/Code: Code compliance issues and institutional 
safety priorities or items that are not in conformance 
with current codes, even though the system is 
άƎǊŀƴŘŦŀǘƘŜǊŜŘέ ŀƴŘ ŜȄŜƳǇǘ ŦǊƻƳ ŎǳǊǊŜƴǘ ŎƻŘŜΦ

• Asset Preservation: Projects that preserve or enhance 
the integrity of buildings systems, structure, or campus 
infrastructure.

• Economic Opportunity: Projects that result in a 
reduction of annual operating costs or capital savings.

• Program Improvement: Projects that improve the 
functionality of space, primarily driven by academic, 
student life, and athletic programs or departments.  





Spending to Target: 5 Year Projection
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Targets will increase with the addition of the second half of the SLUCare Academic Pavilion and ISE Building



SLU’s AR Need Stabilizes, Driven by Recent Capital Investments

SLU is just under $100/GSF in AR Need, which indicates a campus is more reactive than proactive 
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Operations Profile
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Comparing Operating Resources vs. Peer Institutions
New buildings will require annual operational and capital attention to keep up to the demand of the space

*dollars shown in present day value
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Research Peers Feature More Resources On Average
Research institutions have almost $1/GSF more on average than Jesuit peers

*dollars shown in present day value
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Resources Keeping Pace With Space Additions, Not Inflation
New buildings will require annual operational and capital attention to keep up to the demand of the space
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Reactive Work Orders by Construction Vintages
Pre-







Maintenance Worker, Supervisor FTE Overview
!ƴƎŜƭŀ IŀǿƪƛƴǎΩ ŘŜǇŀǊǘǳǊŜ ōǊƛƴƎǎ ǎǳǇŜǊǾƛǎƻǊ C¢9 ǘƻ пΦф ƛƴ C¸нл

Supervisor Name FY18 FY19 FY20

Joe Steen 1 1 1

John Wenkel 1 1 1

Grayson Rasnic 1 1 1

Ismael Lopez 1 1

Angela Hawkins 1 1

Matt McCuen 1

Charles Goedde 1

Barth Breneman* 0.3 0.3 0.3

Keith McCune* 0.3 0.3 0.3

Ty Dennison* 0.3 0.3 0.3
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Matt McCuen moved 



Comparing Maintenance Supervision Among Peer Groups
Replacing at least one additional supervisor will be important to stay in line with peers



Comparing Custodial Coverage to Research & Jesuit Peers

SLU similar to peer averages & database average in custodial coverage 
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Key Takeaways



The oldest buildings on campus cost more, and there’s more of this space on SLU’s campus than Peers

{[¦Ωǎ ǎǇŀŎŜ ǇǊƻŦƛƭŜ ƛǎ ŘǊƛǾŜƴ ōȅ ƛǘǎ ƻƭŘŜǊ tǊŜ-War construction with almost 50% of campus over 50 years old.  This percentage will 
continue to rise without major building renovations in the near future.  Understanding that major renovations may be difficult to 
undertake, due to the types of buildings and financial constraints, strategic project selection becomes an even more important 

strategy.

Key Takeaways



Key Takeaways
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Tools At Our Disposal To 
Communicate Facilities 

Needs
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This report outlines major trends that are 
happening throughout the industry

1. Growing facilities needs backlog

2. Compounding waves of lifecycle 
needs

3. Fewer students and less revenue 

Bringing In Outside Information to Add Additional Context

© 2020 The Gordian Group, Inc. All Rights Reserved.

Another Resource:
The Chronicle is hosting webinars over Zoom. 

“What a College Should NOT Do During a Recession” 

1. Refrain from any rash decision making



How Can We Measure the True Cost of Ownership? 
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Annual Capital Need 
Capital dollars needed on an annual 
basis to fund projects/renovations 

(10 year look - from project list)

Maintenance Cost
Sum of all internal and contracted 
reactive and planned maintenance 

efforts; labor and materials

Custodial Cost
Cleaning costs associated to the specific 
building; tracking labor hours, materials

Utility Cost
Cost and consumption of water, sewer, 

fossil, & electric

Sample Data





COVID Response in 

Higher Education
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Covid-19: What Actions Are Other Schools Taking?

SLAC Meeting Highlights

•Current Situation and Actions:
•Campuses in various states of close, but most pretty empty

•Dealing with many student belongings left on campuses.
•Facilities staff not working on site except minimally necessary
•aŀƴȅ ǇǊƻǾƛŘƛƴƎ ǎǇŀŎŜ ǘƻ ƘƻǳǎŜ ŦƛǊǎǘ ǊŜǎǇƻƴŘŜǊǎ ǿƘƻ ŀǊŜƴΩǘ ƎƻƛƴƎ ƘƻƳŜ ǘƻ ŦŀƳƛƭȅ
•Summer programs mostly cancelled
•Construction activity varies by jurisdiction
•Construction being curtailed to preserve cash
•Wide variety of commencement/reunion plans from slight to one year deferrals
•Trying to start aligning present actions with future implications. 

•Planning for FY21
•Most planning for both online and on site teaching in fall
•Some actually concerned about lack of space if not abroad programs for students this fall
•Significant budget concerns in coming year and several years to follow
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Questions & Discussion







SLU Energy Cost & Consumption Over Time 
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SLU Energy Unit Cost by Fuel Type
Electric unit cost has risen over time, while fossil unit cost has decreased 
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