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The toolkit was written for anyone involved in faculty recruitment, development,
and retention efforts. The goal was to provide best practices, based on empirical
evidence for guiding faculty search committees, and resources to support the use
of these best practices. The implementation of the best practices and associated
resources will depend on the individual department and candidates. Thus,
reflection questions are aimed at generating how to effectively implement and
utilize what is offered in this toolkit. 

The backbone of any highery t s o l bol bus b guidin rt bol besThui  ioa

reac l

e nvcd
s emct c t l

reon

nt

r Ⱦie





¬ǍɅȓʔǍ







https://ccau.csl.illinois.edu/documents/audit-academic-units-diagnostic-tool/
https://www.fsg.org/resource/water_of_systems_change/
/general-counsel/institutional-equity-diversity/index.php
/general-counsel/institutional-equity-diversity/index.php
/human-resources/learning-and-development.php
/diversity/resources/naccc.php
/diversity/index.php
/diversity/index.php
/cura/






Recruitment
The Hiring Committee

Best Practices for Search Committees from Harvard University document do 

https://faculty.harvard.edu/recruitment-best-practices
https://www.youtube.com/watch?v=3MIF5V1J5vA
https://www.youtube.com/watch?v=3MIF5V1J5vA
https://www.youtube.com/watch?v=Kkr_oFrKMf0
https://www.npr.org/2020/06/08/872371063/microaggressions-are-a-big-deal-how-to-talk-them-out-and-when-to-walk-away
https://www.uua.org/files/pdf/m/microaggressions_by_derald_wing_sue_ph.d._.pdf
https://news.med.virginia.edu/deans-office-blog/wp-content/blogs.dir/324/files/2020/07/InclusiveExcellence_Tools_06.16.2020.pdf?r=1
/diversity/index.php
/general-counsel/institutional-equity-diversity/index.php


Recruitment
Materials & Processes

Recruitment is the beginning of retention. The materials and processes create experiences for
candidates--when candidates have negative experiences during t g n r  eeo g ni i gr fo r enten- tes e gnn r atennis tn ic  cees anti cpre i ae o
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https://advance.charlotte.edu/wp-content/uploads/sites/261/2023/05/Faculty-Diversity-Resources-Databases.pdf
https://advance.charlotte.edu/wp-content/uploads/sites/261/2023/05/Savannah-Diverse-Recruiting-Resources-from-Jeanine.pdf
https://www.insidehighered.com/advice/2012/02/01/essay-how-build-diverse-hiring-pool-faculty-jobs#.Tyk9JqV25-
https://www.insidehighered.com/advice/2018/07/19/advice-deans-department-heads-and-search-committees-recruiting-diverse-faculty
https://advance.charlotte.edu/wp-content/uploads/sites/261/2023/05/7-tips-to-building-inclusive-recruitment-through-social-media.pdf
/working-at-slu/faculty-recruitment.php


https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
https://eoaa.columbia.edu/sites/default/files/content/docs/Rubric_to_Assess_Faculty_Candidate_Contributions_to_D_E_I.pdf
https://eoaa.columbia.edu/sites/default/files/content/docs/Rubric_to_Assess_Faculty_Candidate_Contributions_to_D_E_I.pdf
https://www.insidehighered.com/advice/2016/10/31/advice-hiring-faculty-members-disabilities-essay
https://www.brown.edu/about/administration/institutional-diversity/sites/oidi/files/Diversity%20Statement%20and%20Evaluation%20Rubrics.pdf
https://www.brown.edu/about/administration/institutional-diversity/sites/oidi/files/Diversity%20Statement%20and%20Evaluation%20Rubrics.pdf
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The Interview: Hosting Candidates
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REFLECTION QUESTIONS
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https://hbr.org/2021/10/8-tips-for-conducting-an-excellent-remote-interview
https://hbr.org/2021/10/8-tips-for-conducting-an-excellent-remote-interview
https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
https://dof.princeton.edu/sites/g/files/toruqf3496/files/documents/Search%20Officers%20Guide%20%2810.13.22%29_1.pdf
https://dof.princeton.edu/sites/g/files/toruqf3496/files/documents/Search%20Officers%20Guide%20%2810.13.22%29_1.pdf
https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf
https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf
https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
/working-at-slu/relocation.php
https://ofew.berkeley.edu/recruitment/contributions-diversity/rubric-assessing-candidate-contributions-diversity-equity
/human-resources/benefits/index.php
/human-resources/benefits/index.php
/human-resources/benefits/faqs.php
/human-resources/benefits/faqs.php


/mission-identity/
https://ajcunet.edu/
https://ajcunet.edu/
https://www.jesuits.global/uap/
https://hr.fas.harvard.edu/files/fas-hr/files/appendix_e_guide_to_legally_permissible_interview_questions_and_discussions_03202015.pdf
https://hr.fas.harvard.edu/files/fas-hr/files/appendix_e_guide_to_legally_permissible_interview_questions_and_discussions_03202015.pdf
https://hr.fas.harvard.edu/files/fas-hr/files/appendix_e_guide_to_legally_permissible_interview_questions_and_discussions_03202015.pdf


http://www.higheredjobs.com/salary/salaryDisplay.cfm?SurveyID=37
https://online.hbs.edu/blog/post/negotiation-skills




https://advance.umich.edu/wp-content/uploads/2022/10/faculty_retention_strategies_digital.pdf
https://advance.umich.edu/wp-content/uploads/2022/10/faculty_retention_strategies_digital.pdf
https://faculty.harvard.edu/recruitment-best-practices
https://worklifelaw.org/publications/Effective-Policies-and-Programs-for-Retention-and-Advancement-of-Women-in-Academia.pdf
https://worklifelaw.org/publications/Effective-Policies-and-Programs-for-Retention-and-Advancement-of-Women-in-Academia.pdf
https://worklifelaw.org/publications/Effective-Policies-and-Programs-for-Retention-and-Advancement-of-Women-in-Academia.pdf
https://faculty.harvard.edu/recruitment-best-practices
https://faculty.harvard.edu/recruitment-best-practices
https://faculty.harvard.edu/recruitment-best-practices
https://provost.columbia.edu/sites/default/files/content/Faculty%20Diversity%20and%20Inclusion/BestPracticesFacultyRetention.pdf
https://provost.columbia.edu/sites/default/files/content/Faculty%20Diversity%20and%20Inclusion/BestPracticesFacultyRetention.pdf
https://faculty.harvard.edu/recruitment-best-practices
https://www.ncfdd.org/
https://www.ncfdd.org/
https://faculty.harvard.edu/recruitment-best-practices
https://faculty.harvard.edu/recruitment-best-practices
https://faculty.harvard.edu/recruitment-best-practices
https://www.facultyfocus.com/articles/equality-inclusion-and-diversity/decision-making-for-equity-applying-the-vibe-framework-for-more-equitable-outcomes/
https://www.facultyfocus.com/articles/equality-inclusion-and-diversity/decision-making-for-equity-applying-the-vibe-framework-for-more-equitable-outcomes/
https://advance.umich.edu/wp-content/uploads/2021/01/CareerAdvising.pdf
https://advance.umich.edu/wp-content/uploads/2021/01/CareerAdvising.pdf
/cttl/
/cttl/
/cttl/
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Mentoring for Success
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Faculty mentors play a key role in the success of all faculty, and for UR faculty in particular. They
can also become a barrier to retention when senior faculty have not been trained in culturally-
responsive practices in mentoring. Senior faculty may lack understanding for non-traditional or
community engaged scholarship. This increases the chances of bias (unconscious and conscious)
and microaggressions in mentoring relationships. It can also become a barrier to advancement
and retention. 

/diversity/index.php
/diversity/index.php
https://www.facultyfocus.com/articles/academic-leadership/creating-a-culture-of-mentoring-on-campus/
https://www.facultydiversity.org/
https://www.facultydiversity.org/
https://psycnet.apa.org/record/2023-58322-001
https://psycnet.apa.org/record/2023-58322-001
https://psycnet.apa.org/record/2023-58322-001
https://psycnet.apa.org/record/2023-58322-001
https://www.albany.edu/provost/faculty-mentoring/mentoring-best-practices
https://www.acenet.edu/Documents/Equity-Minded-Faculty-Workloads.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9879913/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9879913/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9879913/


https://elifesciences.org/articles/79892
https://www.themuse.com/advice/avoid-racial-bias-reference-letters
https://www.themuse.com/advice/avoid-racial-bias-reference-letters
https://www.themuse.com/advice/avoid-racial-bias-reference-letters
/cttl/index.php
/cttl/index.php
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In the making of this toolkit, the team reviewed many other manuals and toolkits created by
other universities. They became guides and initial outlines for this toolkit. In addition, internal
and empirical research were considered related to faculty life, workload, promotion and tenure,
and invisible labor. Below is a list of university manuals and toolkits, empirical research, and
references reviewed and utilized.  

UNIVERSITY MANUALS AND TOOLKITS

EMPIRICAL RESEARCH

Best Practices for Conducting Faculty Searches. Office of Senior Vice Provost. Harvard University, 2016. 1.
Best Practices for Faculty Search Officers and Search Committees. Office of the Dean of the Faculty.
Princeton University, 2022. 

2.

Diversity Statements and Evaluation Rubrics. Office of Institutional Equity and Diversity. Brown
University, 2020.

3.

Faculty Recruitment and Retention Toolkit. University of San Diego, 2012.4.
G

�u �K �È�ÕCS!�K—�¬�V�ã�¬�º�@���Ô���8���º�����N�0�n�ã�N��P�º�@

. O Deanor Vice P tfq. lkit

d Universvtt 2 .

 

uitaenractices for Facul, cuitc

ti fty brics

. O Deanor Vice P kit

. UniverN e

 itversvs ndt

G �u �� �! �� �8 �� �� �« �º �N �º �� �ã�Ô �N �« �« �8 �ã �¬ �@

. O Deanu

https://faculty.harvard.edu/files/fdd/files/best_practices_for_conducting_faculty_searches_v1.2.pdf
https://dof.princeton.edu/sites/g/files/toruqf3496/files/documents/Search%20Officers%20Guide%20%2810.13.22%29_1.pdf
https://www.brown.edu/about/administration/institutional-diversity/sites/oidi/files/Diversity%20Statement%20and%20Evaluation%20Rubrics.pdf
https://www.sandiego.edu/provost/documents/faculty-recruit-toolkit.pdf
https://provost.columbia.edu/sites/default/files/content/Faculty%20Diversity%20and%20Inclusion/BestPracticesFacultyRetention.pdf
https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf
https://provost.uiowa.edu/path-distinction-toolkit
https://advance.charlotte.edu/programming/programs/faculty-recruitment/resources-search-committees-including-evaluation-rubrics/
https://diversity.berkeley.edu/sites/default/files/admin_strategic_planning_toolkit_final.pdf
https://doi.org/https:/doi.org/10.1177/2158244020979175
https://doi.org/
https://doi.org/10.1037/dhe0000414
https://doi.org/https:/doi.org/10.1017/S1049096521000056


https://www.racialequitytools.org/glossary
https://carnegieclassifications.acenet.edu/elective-classifications/community-engagement/how-to-apply/
https://carnegieclassifications.acenet.edu/elective-classifications/community-engagement/how-to-apply/
https://belonging.berkeley.edu/equity-vs-equality-whats-difference
https://belonging.berkeley.edu/equity-vs-equality-whats-difference
https://www.colorado.edu/odece/sites/default/files/attached-files/mei_paper_and_initiative_briefing_summaries_with_urls.pdf
https://www.colorado.edu/odece/sites/default/files/attached-files/mei_paper_and_initiative_briefing_summaries_with_urls.pdf
https://universaldesign.ie/what-is-universal-design/
https://ncses.nsf.gov/pubs/nsf23315/faqs#:~:text=Underrepresented%20minorities%20include%20individuals%20of,American%20Indians%20or%20Alaska%20Natives.
https://ncses.nsf.gov/pubs/nsf23315/faqs#:~:text=Underrepresented%20minorities%20include%20individuals%20of,American%20Indians%20or%20Alaska%20Natives.

